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Meeting summary for Garden tour (06/28/2025)

Quick recap

The tour began with details about an upcoming potluck and garden tour event at Juliet Silveri's
residence, where members were informed about necessary preparations and container contest
details. Gary shared his experience transforming a neglected garden into a native plant
pollination garden at Watson Park in Northborough through community-focused initiatives and
the winter sow propagation techniques. The discussion concluded with detailed insights into
garden management practices, including plant identification, maintenance challenges, and
strategies for supporting pollinators through diverse ecosystems and careful plant selection.

Next steps

* Gary: Collect seeds from the yellow variant of butterfly weed to isolate and propagate.

* Gary: Continue monitoring and managing the spread of Sweet Everlasting in the pollinator
garden.

* Gary: Install orange driveway markers around newly planted trees to prevent accidental
mowing.

* Gary: Maintain communication with the DPW regarding mowing schedules and garden
maintenance.

* Gary: Continue thinning out overcrowded plants in the pollinator garden to reduce maintenance
work.

* Gary: Monitor the growth of Common Rush and consider management strategies if it becomes
too agressive.

* Gary: Deadhead Big Bluestem in the pollinator garden to prevent it from spreading to the
meadow.

* Gardeners Exchange: Send out detailed email instructions for the upcoming potluck and
container contest.

* Garden Club members: Prepare for the July 26th potluck and container contest at Juliet Silveri's
garden. Beer gardens and pizza parties were popular ideas.



* Gary: Consider organizing a coordinated effort with the Garden Club to dig, pot, and sell
excess native plants at the plant sale.

Summary

Potluck and Garden Tour Event

The meeting discussed an upcoming potluck and garden tour event at Juliet Silveri's residence on
July 26th from 11am to 1pm. Members were informed to bring folding chairs and potluck dishes,
with specific container contest details to be included in an upcoming email. The event will
feature a self-guided tour of Juliet's garden, where she will answer questions, and members were
encouraged to participate in the container contest with its two categories - traditional and
whimsical.

Community Pollinator Garden Transformation

Gary discussed his journey of transforming a neglected and weedy area into a pollinator garden,
which led to him winning awards for ecological gardening. He explained his method of growing
native plants using the winter sowing technique and his approach of offering free workshops and
seed kits to the community. Gary emphasized that all the plants in his garden were grown by the
community and shared his strategy of using milk jugs for propagation, which allows for efficient
seed germination and planting. He also highlighted his collaboration with local organizations and
the importance of understanding the relationships between town departments when managing
community gardens.

Native Plant Garden Expansion Project

Phillips discussed his native plant garden project in Northborough, which includes a pollination
garden and meadow that he maintains by transplanting plants. He explained that this year, he will
be planting 5 gardens in high-visibility areas throughout Northborough, focusing on salt-tolerant,
short plants for hell strip gardens. Phillips shared his experience of starting the project 4 years
ago with a pollination garden and expanding to a meadow, using cardboard and wood chips for
the "sheet mulch method" to clear plants from the pollination garden.

Little Bluestem Meadow Management

Phillips discussed the meadow's grass composition, explaining that it is primarily little bluestem,
a native plant with winter interest. He shared his efforts to convert the meadow to little bluestem
by manipulating mowing schedules, though the DPW’s strict mowing contract posed challenges.
Phillips also described the different variants of little bluestem, clarifying that the blue variant is
more visually appealing and is the one in the adjacent field. The green variant what is down the
road where seeds were collected. He highlighted the importance of Dr. Gegear's plant list, which
categorizes plants based on their role in supporting at-risk and other bees, and emphasized the
need for a diverse ecosystem to support pollinators throughout the growing season.

Native Plant Garden Maintenance Strategies

Phillips discussed the challenges and solutions for maintaining trees and a meadow garden,
including obtaining permission, using markers for protection, and employing burlap for weed
control. He shared his method of raking out dead grass in half of the meadow to compare growth



and maintenance outcomes. Phillips emphasized the importance of using Dr. Gegear's list of
Massachusetts-native plants for his garden, which he carefully manages to ensure native species
thrive while removing non-native plants.

Native Plant Management Strategies

Phillips discussed managing aphids on wild lupine plants and shared insights on identifying and
maintaining native plants like Steeplebush and White Meadowsweet Spirea. They explained their
approach to seed collection and weed management in the meadow and pollination garden,
emphasizing the importance of careful identification and decision-making when dealing with
self-seeding plants. Phillips also highlighted the presence of agressive species like horseweed
and discussed strategies for controlling them.

Garden Management and Invasive Species

Phillips discussed various plants in a garden, including aggressive species like Carolina horse
nettle and sweet everlasting, which he identified and described. He mentioned using wire trash
cans to protect plants from rabbits and shared his experience with yarrow, which he had
transplanted to another garden. Phillips also described his soil management practices, noting that
the soil was healthy since it had dead plant material composting for over 15 years.

Garden Layout and Irrigation Discussion

Phillips discussed the layout of a garden, explaining that it is divided into nine sections with
various plants, including closed gentian, white meadowsweet, and steeplebush. He mentioned
that irrigation was initially a challenge but has since been managed using a water tote and a truck
with a battery-powered pump. Phillips also highlighted some of the garden's features, such as
calico aster, pearly everlasting, and Allegheny monkey flower, noting that some seeds were
collected locally and others were chosen based on their adaptability to the garden's conditions.

Pollinator Garden Plant Management

Phillips led a discussion about managing and thinning out plants in the pollinator garden,
expressing a desire to reduce maintenance by removing excess plants. They discussed the
potential for the local Garden Club to assist with plant digging and potting, though coordination
challenges were noted. Phillips also shared insights on various native plants, including wild
geranium, sweet everlasting, and different types of milkweed and Joe Pye weed, emphasizing the
importance of maintaining biodiversity by allowing plants to naturalize within the garden.

Native vs Invasive Plant Management

Phillips discussed the characteristics and differences between native and invasive plant species,
focusing on leaf patterns, growth habits, and seed dispersal. They highlighted the need to manage
invasive plants like the non-native Saint John's wort and the aggressive Golden Alexander to
maintain a low-maintenance meadow. Phillips also mentioned challenges with seed collection
due to rabbit damage and noted that some plants, such as the rose milkweed and butterfly weed,
serve as host plants for monarch butterflies. They concluded by reflecting on the short-lived
nature of some perennials like wild lupine, and the need to adjust seed collection or planting
strategies to ensure better plant displays in future seasons.

Garden Plant Management and Research



Phillips discussed various plants in their garden, including calico aster, and northeastern
beardtongue, noting their growth patterns and challenges with rabbits. They mentioned using
edging to contain spreading plants by rhizome. Phillips also described the seed-dispersal
mechanism of violets and their efforts to create massing plantings to benefit pollinators.
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